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Constitution and Bylaws

Adopted in 1986
ARTICLE I

(Name and Purpose)

The name of this organization shall be the Kentucky Track and Cross-Country Coaches Association (KTCCCA).  The purpose and objectives shall be to promote and perpetuate the sports of track and field and cross – country in the Commonwealth of Kentucky.

ARTICLE II

(Membership)

The membership of the Kentucky Track and Cross–Country Coaches Association shall consist of two categories as follows:

· Active Membership:  Shall include track and cross-country coaches and assistant coaches at all levels (elementary, middle school, high school, college and running clubs ) and the afore mentioned sports related officials from the Commonwealth of Kentucky.  He/She shall have the privilege of discussion and voting at all general meetings of the KTCCCA and shall receive any and all information regarding the organization under terms decided upon by the Executive Board.  Active membership is for one school year (September 1 thru August 31) and shall be automatically cancelled by non-payment of dues.  Membership forms may be found on the KTCCCA web-page.

· Lifetime Membership:  May be conferred upon those individuals, who, in the opinion of the membership, have made outstanding contributions to Kentucky track and cross – country.  Recommendations for lifetime membership may come from any KTCCCA member.  They must be made through the president or first vice-president.  Lifetime membership must be approved by first the Executive Board and then by the membership of this organization by a majority vote.

ARTICLE III

(Leadership Structure and Officers – Election Procedure and Duties)

· Leadership Structure
A. The Executive Committee will consist of the five officers elected by the general membership – President, President-Elect, First Past President, Vice President, and Secretary

B. The Executive Board will consist of the five members of the Executive Committee and the nine Area Representatives

· President:  The office of president of the KTCCCA is a one-year term that becomes automatic after serving for one year as the President-Elect.  Should the office become vacant before the one-year term is served the Executive Committee shall elevate the President-Elect to fill the vacancy.

After election this officer shall:

A.  Preside at the KTCCCA meetings.

B. Act as ex officio member of all committees of the KTCCCA organization.

C. Call special meetings (general, area councils and/or committees) as deemed necessary.

D. Perform any other duties that the Executive Committee may from time to time designate.

E. Serve as chairperson of the Executive Committee.

F. Shall appoint chairperson of all committees and bring selections to Executive Committee for approval.

G. Serve for one year as first vice-president immediately before elevation to the presidency.

H. Will serve for one year, as a voting member of the Executive Committee, as the immediate past president.

· President-Elect:  To be elected to the office of president-elect one must have his/her name submitted, by any KTCCCA member, to the current president-elect (chairperson of election committee). The election committee will screen the candidates and prepare a list of the final candidates to the Executive Committee for final approval.  All nominations for this position must be received by April 1.  Voting will take place from May 1 thru June 15.  Ballots will be made available to all KTCCCA members.  All ballots must be received by June 15.

After election this officer shall: 

A. Be a voting member of the Executive Committee of the KTCCCA.

B. Shall assume the presidency of the KTCCCA in the case of a vacancy of the office of KTCCCA President.

C. Will assume the office of KTCCCA President after serving one year as the KTCCCA President-Elect.

D. Be chief presiding officer at all KTCCCA meetings during the absence of the president.

E. Carry out any duties assigned by the President or Executive Committee.

F. Shall be the chairperson of the Election Committee and prepare and send out ballots for the various elected positions each year.

· Vice – President: To be elected to the office of vice-president one must have his/her name submitted, by any KTCCCA member, to the current President-Elect (chairperson of the election committee).  The election committee will screen the candidates and prepare a list of the final candidates to the Executive Committee for final approval.  All nominations for this position must be received by April 1.  Voting will take place from May 1 thru June 15.  Ballots will be made available to all KTCCCA members.  All ballots must be received by June 15.

After election this officer shall:

A. Be a voting member of the Executive Committee of the KTCCCA.

B. Be elected on a year-to-year basis and will not automatically assume the president-elect position after one year as vice-president.

C. Assume the office of president-elect if that officer must move up to fill the presidency, and if that occurs will then become the president-elect.

D. Assume the office of President if vacancies occur in both the positions of president and first vice-president.  If this situation arises, the Executive Board will then have a special meeting to determine the course the KTCCCA needs to take.

E. Will preside at all KTCCCA meetings in case of the absence of both the president and president-elect.

F. Carry out any duties assigned by the President or Executive Committee.

· First-Past President:  This position is filled each year by the president of the previous year.

       This officer shall:

A. Be a voting member of the Executive Committee of the KTCCCA.

B. Act as presiding officer at all KTCCCA meetings in case of absence of president, president-elect, and  vice-president.

· Secretary:  To be elected to the office of secretary one must have his/her name submitted, by a KTCCCA member, to the current President-Elect (chairperson of the election committee).  The election committee will screen the candidates and prepare a list of the final candidates to the Executive Committee for final approval.  All nominations for this position must be received by April 1.  Voting will take place from May 1 thru June 15.  Ballots will be made available to all KTCCCA members.  All ballots must be received by June 15.

After the election this officer shall:

A. Be a voting member of the Executive Committee.

B. Record minutes of all general meeting and all meetings of the Executive Committee and Executive Board.

C. Act as repository of all minutes, records, and publications of the KTCCCA.

D. Read and/or publish the minutes of any general or Executive Committee meetings of the KTCCCA.

E. Carry out any duties assigned by the President or Executive Committee.

· Executive Director:  This position shall be appointed and approved by the Executive Board.  He/She will serve as long as they are willing to carry out the duties assigned to the position and receive majority support of the Board.  The person holding the position may be replaced at any scheduled Executive Board Meeting.   

After appointment to this position, the individual shall:

A. Be a non-voting member of the Executive Committee and Executive Board, serving in an advisory capacity.

B. Be custodian of all funds entrusted by him/her by the KTCCCA.

C. Receive all dues from the membership.

D. Send out membership cards for the KTCCCA on a yearly basis.

E. Keep accurate records of all financial transactions.

F. Be empowered to disburse association funds when needed.

G. Be acting Secretary in case of absence of KTCCCA Secretary.

H. Surrender all financial documents to the KTCCCA, which shall be kept up to date and in good order.  A quarterly report should be put in place and presented to the Executive Committee.

I. Transmit to the president, secretary and area representatives a continuously updated listing of all dues paying member of the KTCCCA.

J. Carry out all duties assigned by the President or the Executive Committee.

· Area Representatives:  To be elected to the office of area representative one must have his/her name submitted, by any KTCCCA member from their particular area of the Commonwealth, to the president-elect (chairperson of the election committee).  Election to this office is for a two- year period.  During the odd numbered years (2005, 2007, etc.) reps will be elected in odd numbered areas, in even numbered years (2006, 2008, etc.) area reps will be elected in even numbered areas.  The election committee will screen the candidates and prepare a list of the final candidates to the Executive Committee for final approval.  All nominations for this position must be received by April 1.  Ballots will be made available to all KTCCCA members in the areas holding elections that year.  KTCCCA members will only vote on Area Representatives in their own area.  Voting will take place from May 1 thru June 15.  All ballots must be received by June 15.

After election the Area Representatives shall:

A. Serve as a voting member of the Executive Board of the KTCCCA.

B. Act as the chairperson of the area council for the area they represent.

C. Act as the membership chairperson of their area.

D. Shall canvass their particular area constantly for new members and ideas for improving not only the KTCCCA statewide, but also their area council.

E. Be the direct link between their respective Area Council and the Executive Committee of the KTCCCA and will transmit communications to the KTCCCA from his/her area council or area constituents.

F. Shall conduct area council meetings at least twice a year and see that all area council meeting meetings are sent to the KTCCCA President and the KTCCCA Secretary.

G. Shall give an area council report each year at the KTCCCA annual general meeting.  This written report will become part of the minutes of the Association.

H. Shall be elected from nine (9) distinct areas of Kentucky; each area of the state is entitled to one Area Representative.

I. When elected they will serve for two years.

J. Carry out any duties assigned by the President or Executive Committee.

K. Area Representatives shall have particular areas of the Commonwealth assigned to them as defined in Appendix A.

· Area  Council Members: To be elected to the office of area council member one must have his/her name submitted, by any KTCCCA member from your particular area of the commonwealth, to the current president-elect (chairperson of the election committee). Those listed on the area council in positions one, three and five will be elected in the odd numbered years (2005, 2007, etc.) while those listed in the two and four position will be elected in the even numbered years (2006, 2008, etc.).   The election committee will screen the candidates and prepare a list of the final candidates to the Executive Committee for final approval.  All nominations for this position must be received by April 1.  Voting will take place from August 1 thru August 15.  Ballots will be e-mailed or otherwise distributed to all KTCCCA members in this particular area. To be counted all ballots must be sent and received by August 15.

After election the area council members shall:

A. Serve as a voting member of the area council they are elected to represent for a two-year period.

B. Have the area representative for their particular area serve as the chairperson of the area council.

C. Promote the KTCCCA and the sports of track and cross-country in the area.

D. Serve as the selection committee for all-area teams, area athletes of the year and area coaches of the year.

E. Make efforts to set up all-area track and cross-country meets.

F. Assist the KTCCCA in setting up summer running programs in area.

ARTICLE IV

(Committees)

· The Executive Board shall be the KTCCCA’s governing body.  It shall serve as the KTCCCA agent in all matters pertaining to track and cross-country in Kentucky.  It shall oversee the total operation of the KTCCCA including a yearly look at all officers’ reports and all committee action.
· The Executive Committee is authorized to make day-to-day financial and policy decisions between meetings of the Executive Board.
· In addition to the Executive Committee, the President of the KTCCCA has the power to appoint any other committees deemed advisable or essential for the welfare of the KTCCCA and the sports of track and cross-country. 
· Once a committee has been established, the Executive Committee must approve the membership of said committee by a majority vote.
ARTICLE V

(Membership Dues)

· The Executive Committee, on an annual basis, shall determine the dues for active membership.

· The Secretary or Executive Director, upon receipt of the year’s dues, shall mail the paying member a receipt and an association membership card.

ARTICLE VI

Meetings and Agenda

· There shall be four meeting of the Executive Committee each year.  Meeting shall be once every quarter (three month period).  

A. 1st quarter will be September 1 through November 30.

B. 2nd quarter will be December 1 through February 28/29.

C. 3rd quarter will be March 1 through May 31.

D. 4th quarter will be June 1 through August 31.

· A general meeting of the KTCCCA membership shall be held during the month of August.  All new KTCCCA officers, area representatives, area council and new committee members shall be presented as the new Association year begins September 1.  Actual meeting dates and sites will be set by the President and/or Executive Committee and posted on the KTCCCA web page as well as on the coaches list serve.

· The area representatives and the area councils are to meet at least twice a year.  Special meetings will be called when necessary.

· In addition to the regular meetings of the KTCCCA, the President or Executive Committee may call a special meeting of the entire membership or the Executive Board whenever the welfare of the KTCCCA or the sports warrants such action.  Members will be notified on the list serve and the web page.

ARTICLE VII

Association Finances

· The President and/or Executive Director shall have the power to draw on the treasury for the following purposes:

A. In payment of necessary operating expenses.

B.    In payment of any other KTCCCA obligations authorized by the Executive Committee or Board.

· A reimbursement of $100 to the President, or his designee, to attend the annual USATF National Convention.

· A reimbursement of $100 to the Executive Director to attend the annual USATF National Convention.

· Reimbursement for registration fees for the President, President-Elect, and Executive Director to attend a clinic in-state or in a boarder state to gather ideas, and solicit speakers and vendors for the KTCCCA clinic.  A report must be submitted to the Executive Committee for reimbursement.  These officers will be responsible for their own travel and lodging expenses.

· A reimbursement of 15 cents per mile to Executive Board members traveling over 100 miles one-way to the quarterly Executive Committee meetings.

· The Executive Committee has the sole power of approving or rejecting any other proposed disposition or KTCCCA funds.

· In regard to expenditures of the organization, it is hereby acknowledged that all assets are permanently dedicated to a tax-exempt purpose.  Our intent for all monies received and spent are to be in compliance with Internal Revenue Service Section 501 (C)  (3).  In the event of the dissolution of the KTCCCA, all monies will be dedicated to an exempt purpose or organization.

ARTICLE VIII

General

The annual dues to the Association shall entitle the member to:

· A KTCCCA membership card.

· Certain special items determined by the Executive Committee to designate members (car window decals, shirts, caps, pins, etc).

· A voice and vote in KTCCCA affairs at general meeting and in assorted committee meetings.

· Admission to all meetings held by the KTCCCA.  Membership may attend Executive Board meetings or committee meetings but have no vote unless on the Board or actual committee.

· All members are eligible for election to office if first approved by the Election Committee and the Executive Committee.

· All members are eligible to vote for prospective officers.

· All members are eligible for awards and other honors given by the Association.

ARTICLE IX

Quorum

· A majority of the KTCCCA Executive Board shall constitute a quorum with each member of the committee having one vote.  A member must be present to vote on any issue.

· A majority of the KTCCCA Area Council shall constitute a quorum with each member of the committee having one vote.  A member must be present to vote on any issue.

· A minimum of fifteen (15) associational members shall be the quorum for a regular associational meeting.

ARTICLE X

Amendment Procedure

The KTCCCA Constitution and Bylaws may be amended or revised by a simple majority vote of all eligible members voting at the yearly general meeting.  Proposed amendments or revisions shall be submitted in writing to the KTCCCA secretary at least thirty (30) days prior to the General Meeting.

